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= turn‘differing views into an asset

Do you avoid challenging conversations for fear of causing
conflict?

Are the ‘elephants in the room’ destroying your connection
and inhibiting your ability to collaborate as a team?

Would you like to be able to work better with difference and
diversity?

www.wicked-elephants.coop



Our program will give you tools to engage in conversations you'd
rather not have yet know are important. They will support you
and your teams to be less reactive, more curious and able to give
and receive feedback - hence more productive.

find common ground e be more curious and less
defensive

manage strong emotions
e speak with empathy yet set
calm your nervous system clear boundaries

hear, and acknowledge the e understand the
positions of others neurobiology of
communication



de-escalate tension before
conflict arises

be calm and collected
when tackling contentious
topics

see challenging
conversations as an
opportunity

confidently open and lead
a challenging conversation

deepen and develop more
trust with people

hear and act on feedback
without becoming
defensive

act from courage not fear

develop more curiosity and
compassion

value diversity generate
more inclusion

move from reactive to
receptive



Your training will be primarily
experiential with ‘theory
bursts’ for context-setting - it
is also spaced over a number
of weeks, providing an
opportunity for guidance as
you put your learnings into
practice.

We believe that learning can
be fun as well as serious -
you might find yourself
laughing or crying!

We are adept at working
online as well as in the office,
or even better in nature.

We cultivate trust amongst
participants and use small
group work to enable you to
go deeper.

Advantages of our working
methods include:

e Creates intimacy and
connection - turning
vulnerability into an asset

¢ Integrates the learning
into your practice -
cementing it deeper

e Generates space for
interaction - enabling the
learning to be personal



We are a cooperative of We excel in:
modern-day elders with many
years of professional

experience in facilitation,

training, and coaching. .

We are engagement specialists

who get people interacting

beyond what divides them, and
who also believe in practical .
and actionable outcomes.

We are trained in multiple
practices and are skilled at
accommodating your learning
needs.

We give you a toolkit that
enables you to keep growing
beyond the training.

interactive and experience-
based training

making learning practical
and actionable

combining seriousness and
fun!

engaging the ‘whole’
person



" Get in touch

call to learn more or book a package

or email us at:
hello@wicked-elephants.coop



